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NURSE CREATES RX

Hundreds of patents are issued 1o

loeal invearors each year, the bulk of
them going o Iullgc v\hu u urL; in Ltu: big
research labs at place:
Kodak, and ﬂ]e.Lmvmsl(y anim:hes

But oceasionally, the weekly list of
new patents inchu a
individual inventar, somehody who's
0t paid 1o develop new produets bt

eomes up sith one any-

’%nc that caught my
eye recently was issued to
Katia Borreli, a certified
nursing assistant from
Penfield who came up
with the idea for her in-

=
iy

veationwhile working at

Katia alocal nursi orme.

Barrel “TWhen I ﬁr-srslanec.T
as talding care of an

W
elderly gentleman,” Borreli said. “He
was 0:1 his side and kculu‘zmg 1o roll
over oa his back. 1only had two hands
50T was trying to hold him in position
at the same time as [ was trying 10 care

for him.”

orreli was afvaid the patient would
roll out uﬂ::ﬁ and fall, o that she
might injure hzwelfhy stretching and

Supplier
thriving on
Internet sales

Bennett J. Loudon
st wrter

When Frite Rucbeck was laid off from
his engineering job at ABR Tnc. in 2003
Jie felt he had few choices.

“In arder tostay in the area, [ basical-
Ty Felt Thad to start my own business, It
‘wais less scary than being loid off,” said
Rueheck, of Pittsford.

The company he created, Classic
Automation, buys and sells surplus in-
dustrial contrel parts, mainly circuit
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straining in her efforts to keep that
from happe:

i3 |huughr Fheres gt to be some-
thing, a product 1 can use to hold him in
that position while I do the care for
him, " Borreli said,

are same feam wedges used
fow pessitioning patients, but none of
them peally provided the selution Bor-
reli was looking for.

She had the idea for how her device
should wark, and she started experi-
menting at home, using her mother as &
Buines pig.

1t took some experimenting, trying
combinations of thickness and firm-

fure she came up with the Hinal

.
he deviee is made out of fuam. I
laced st the patients hip‘ and pre-
vents them [rom rol
s ot nump]mmd but it wirks,”
she sai

desiy

e saiel. "W ran out of space to store the
partsand also space for the test labs, far
prople to sit, o park.”

I the first five years in husiness, the
iy grt 1 skt £4 sllion B s
] revennes. Now Hucheck has 23 em-
plovees and revenues are about §7 mil-
Lo a year, with hall of the company's
business in nverseas marke!

Customers find Classic online by do-
ingan Internet search fora specific part.
So, tomale sure customers [ind the com-
panty, the company bas worked
underatanding semch engine eptimiza-
tion_

Classic has about 75000 parts in
stock, Before anything is sold, the parts
are tested and refurbished. Knowing
what paris to hu},mut customers might
need, is a livle

“That's where lhe special sauce or
knowledge of the market really comes
inte play,” Rueheck said.

‘We met with Ruebeck recently totalk
about how his hn\m\,svhua evolved.

ur busines: 2 Fou have a
problem km:mg your existing control
system runaing and you need one or
more specific parts. They say: T need

‘haards for companies where computers
comtrol th g Droce:

thiseireuit board, and Inced it taday. 11's

Ruebeck started Classic as a one-per-
son operation in his home. After three
years, he moved Lo a 15,000-square-foot
space on Monroe Avenne and in March,
Classic moved to a 41,000-square-foot
Duilding oo Salt Road in Webster.

“We ran nut of space for everything,”

an e herauw my production
has been shut you have that
need, we want o make sure that you find

us.

The highast form of recyding: 1s m
reuse something, so that's veally what
we're offering people. We would basical-
Iy buy the compuier system that they

Katin Borreli's invention, prowioes mease

Borreli has been looking for a manu-
facturing partner to help turn her de-
sign into & commercial produet, but has
struggled to find the right match.

Thad a sample made in Buffalo, but
it wasn't exactly what I wanted,” Bor-
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wrs have had difficulty replicating the
precise details of her design

"It has to be made in the
that’s very important 10 me,”
added.

wreli

1r's always a challenge for individual
inventors to take that next step by
finding the help they need o turn their
idea into a product and get that product
into the hands of customers. Bul Borre-
1i%s canvineed that her ides s o winner.

“T'm surprised that they don't use

this moze i nursin; 5. 105 not.
easy holding on to a resident on their
side and doing your work ™

l‘:hm‘m‘s patents eolumm appears on

ncharys. Follow him on Twitter @Sean-
k:hyman. oF reach him at (585 258

(D2C

GO DEEPER ON DIGITAL

Find Sean Lahman's column online at ittpeit
on.roene. ws! WIpIKvi

For o list of petunts iesad o local invertons,

reli said. Some of the suppli-

Fritz Rugbeck and Classic Automation have
relied heavily on the Internet and search
engine results ta grow annual revenes to
ST millian. BESRETT LOUDON STAFE FiCTOGN,

don't need — the lactory automation sys-
tem. They get some moaey for thar and
we lind someone who needs these circuit
haards.

We've al\mfr: really been an
Internet-dependent company: Coe of
the things thar’s unique about s is that

we dox iree, =0 there's
o m!e gc\mi c\m makwr\w phone calls, o
boocking ondoers, or anything like that.
We sell (m]y through the Tnternet.

It Is a constant struggle: We have
12 nunmm.mmpm numbers.and one of
our struggles is that peaple are bad typ-
i wrays mess up gero and the
Tetter “0," or “8” and a “3,” and spaces
are an issue, and rlﬂshes. and all sorts of
things like that.

W think of ourselves: Now as a big
company because we'realot bigger than
we were, even though we're small. Tt he-
comes eomplex, the whole processes of
how you do everything. As you turn
these tasks over toother people, how do
you ensure that things don't fall through
the cracks,

To have a good company: You have
to hire good peonle. Managing people is
1ot what I emo;. the most. I'ﬂmum do
stuff o the Int engine
Cotimitlon, b Gaothet thnga the

technology. 1% very critical
the right pennle that you cantrust andlet
hen goand do the job correctly.

It's a huge thing to move: [1's 4 huge
investment for us. And it's similar to the
hiring situstion. 1 probably waired too
long 1o move. T knew moving tens of

s of circuit boards, moving all
the test equipment, moviag all ihe peeple
while irying In leep business running,
would be painful

[ R
T et s,





